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Port Marine Operations / Pilot Trailblazer 

Note of the meeting held at PSS’s offices on 5 July 2016 

Present:  Martin Gough (ABP, in the Chair), Colin Bassam (Port Training Services), Steve Gallimore 

(Peel Ports), Jeremy Gough (South Shields Marine School), Geoff Holland (Tilbury), Iain Mackinnon 

(Maritime Skills Alliance), Lyndsey Maloney (Peel Ports), Peter Moth (UK Harbour Masters 

Association), Richard Steele (Port Skills and Safety), Peter Steen (PLA), Amanda Viljoen (ABP), Anita 

Wilson (Port of Dover) Steve Manser (Port of Dover), Nick Venn (Bristol Port) 

Apologies:  Bill Hirst (Milford Haven), Alan McPherson (Tyne), Julian Seaman (Shoreham), Harry Tilley 

(Harwich), Steve Gallimore (Peel Ports), Alan McPherson (Port of Tyne), Brian Murphy (Poole 

Harbour Commissioners), Martin Willis (Port of Blyth), Julian Seaman (Shoreham Port), Trevor 

Wright (Port of Larne) 

Introduction 

Martin Gough introduced Amanda Viljoen as his successor.  He is retiring at the end of July, but will 

be back for Amanda’s first week in early September.   

Martin explained that he had not yet had an answer from BIS to the formal Expression of Interest he 

had submitted on behalf of the group.  BIS has come back with some detailed questions, which he 

had answered (subsequently copied to the group), and since said that the Referendum fall-out had 

meant that the Minister had not yet reached a decision on the proposal.   

Members interests.  Martin asked those present to say why they are interested, and what their 

current activity is.   

Tilbury: they employ pilots on the river and struggle to find marine operatives. 

Peel: have been looking at options on the marine side, but despite talking to Open Awards and Hugh 

Baird College they’ve not yet found the right vehicle.  Across seven ports they’re looking for marine 

operations personnel on both the wet and dry sides.  They also have engineering apprentices in 

Liverpool - port, civil and mechanical.   

Dover: they’re keen to grown their own, but Dover has a limited number of opportunities, and it’s 

hard to attract people to Dover.  They’ve been exploring apprenticeships in marine skills and marina 

skills.  There are limited opportunities in the port for pilots to train.  Keen to network with others. 

PLA: employs 90 pilots and has no problem recruiting.  They’re taking on 12 this year and probably 

the same for the next two years, to replace retirees and because of expansion (London Gateway, 

Tilbury, Tideway Tunnel).  PLA has backed the new Thames Skills Academy, set up initially to train 

boatmasters, and also has civil engineering, marine and mechanical apprentices.  They train their 

own VTS people.   

ABP:  Martin started this work because 10 of their 26 senior on-duty staff were due to reach 65 in a 

5-year period, and the company wasn’t getting either enough applicants, or the right standard.  

Having embarked on it, he discovered that it was a group-wide problem, not just local to the 

Humber.  They now have three groups of marine operations apprentices, 13 in total, and 3 pilot 

apprentices, all of whom started with OOW certification and a small amount of sea time.   

Apprentices do a professional diploma designed for them by South Tyneside College, and based on 

the Merchant Navy’s HND Chief Mate’s Certificate.  Martin mapped his programme for pilots against 
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the relevant NOS.  He passed around copies of the Scheme Outline booklet which ABP gives to 

applicants.   

He stressed that while ABP’s work offered a model, the new apprenticeships must work for the 

whole industry, so the group should feel free to shape the content as they wish.  

Martin suggested that it might be possible to link the different apprenticeships so that they offer a 

career structure, with the port operations apprenticeship at Level 2, followed by Port Marine 

Operations at Level 3, and the Pilots apprenticeship at Level 4, with the UKHMA Certificate beyond 

that.  

 

 

Blyth: has had very similar issues with an ageing workforce.  They therefore helped to create the 

existing port operations apprenticeship, and set up Port Training Services, which now also works 

with other ports.  It’s typically hard to get ports to see the value, but when they do numbers can 

increase fast as they have in Bristol.  There is Government funding available, which is worth the 

initial pain of understanding how to get at it.   

UKHMA:  The Harbourmasters Diploma has 17 units, all done by distance learning over 12 months.  It 

has proved to be very robust, but it’s worrying that over 50% of those who start the programme fail 

to complete it.  Many underestimate the time involved.  It needs good time management, both by 

the individual and by those around them.     

PSS.  Richard Steele reminded the group that PSS has existing apprenticeships in place which 

companies can use for the Levy, at both Level 2 (Port Operations) and Level 3 (Port Operations 

Supervision), and in both England and Scotland.  The Port Operations Trailblazer group is quite far 

advanced on the draft of a replacement, Trailblazer-style, apprenticeship at Level 2.    

Richard Steele also explained that PSS is working with UKMPA on a pilot’s certificate which broadly 

follows the Harbourmasters’ model.  That follows a question by the Transport Select Committee 

about what standards pilots work to.  It will be an assessment type process in two parts: an audit of 

the CHA’s processes to test that they are covering everything in the Marine Pilot NOS, and a Check 

Trip with each pilot to be certificated.  The aim is to get MCA endorsement; this will not be an 
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apprenticeship.  The proposed certificate does not interfere with the CHAs statutory duty to 

authorise pilots.  It is really aimed at existing pilots, not someone who is starting a career and wants 

to become a pilot.  It is hoped that it will be possible to design the apprenticeships in the career 

ladder above such that the individual could go on to complete successfully a Marine Pilot Certificate.    

Iain Mackinnon said that once BIS have accepted a Trailblazer proposal, any other parties wishing to 

create their own apprenticeship Standard for a similar occupation will be directed by BIS to work 

with the original submission group.  There is no prospect of BIS accepting a parallel approach by 

other groups for a similar occupation.  

The group agreed that it would be helpful to have UKMPA involved in this group.  ACTION:  Richard 

Steele, to contact UKMPA. 

Post meeting note: UKMPA have agreed to join the Trailblazer group and will be represented 

at future meetings 

Richard explained that PSS and the MSA will provide the backroom support required for the 

Trailblazer process, so that the group can focus on providing members’ expertise on the business 

requirements – what they want the apprenticeship to cover.  

Iain Mackinnon explained that the MSA has been supporting the creation of new Trailblazer 

standards with the MNTB (for ratings), and for the workboat and sea fishing sectors.  BIS had 

promised further information on the detail of how the Levy will work; that has been delayed by the 

unexpected Referendum result but is still expected in July.  He will update the MSA’s two-page brief 

on the Levy when the new information is published.   

 

 

Design of the Standard 

Richard Steele asked if everyone agreed that the group should be creating two standards, as set out 

in the Expression of Interest which Martin submitted, ie Port Marine Operations, and Pilot.  

Everyone agreed.  

Iain Mackinnon confirmed that the approved standards circulated followed a standard template 

provided by BIS, but that the group had a lot of freedom to present the Standard as they wish.  What 

they put in the two page standard however becomes mandatory for everyone, so the content needs 

some care to be sure that it works for all ports and harbours.   

ACTION:  Iain Mackinnon to circulate other examples of standards already approved (eg Aviation 

Operations Manager at Level 4).  

Iain also explained that the purpose of the Standard was to define the outcome which an apprentice 

must work towards – a distinction central to the discussion about whether pilots need to be former 

Master Mariners.   

Martin said that for marine pilots the outcome should be ‘first authorisation level’. 

Taking the template section by section, Martin started with the introductory summary.  He read out 

for both Port Marine and Pilots the relevant section of the Expression of Interest, and colleagues 

agreed that those words provided a good summary of each, with two changes, both for the Pilots 

role: 
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• Second sentence, change to “They have full responsibility for the navigational conduct of a 

ship …” and make this the first sentence.   

• Remove the word “shipboard” before “emergencies” 

For the ‘knowledge and skills’ section the group agreed that it would be a good start to work from 

the NOS, which was presented the same way.  ACTION: Richard Steele to create a first draft, and 

circulate for comment.  

 

Next meeting:  8th September 2016, at PSS’s offices, 30 Park Street, London 


