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One IERRT Team



So, Who Are We………………
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One sphere – three independent companies

STENA SPHERE



Our network
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Who are ABP?
ABP is the UK’s largest port operator with 21 ports

Twin Missions: Keeping Britain Trading and 

           Enabling the Energy Transition

Owned by 5 global blue-chip companies, providing significant 

investment capacity

• £1bn invested over last 5 years

Our ports contribute £15 billion+ to the UK economy and support 

200,000+ jobs

Handles 25%+ of UK port traffic, worth £150bn+

A vital enabler of the UK's net zero transformation, providing the 

bases for offshore green energy projects, industrial decarbonisation 

and own generation

ABP has an ambitious, broadly based Ready for Tomorrow 

sustainability strategy backed by £2bn of investment

c. 4,875 hectares of freehold land, including c. 960 hectares of 

strategic development land
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Our Twin Missions



£600m £1.4bn
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ABP’s Humber Ports



Argentina, Australian, Austria, 

Canada, Chile, Czech Republic, 

Denmark, Germany, India, 

Indonesia, Ireland, Luxembourg, 

Mexico, New Zealand, Peri, 

Poland, Portugal, Singapore, 

Slovak Republic, Spain, Sweden, 

Switzerland, The Netherlands, 

Turkey, United Kingdom, 

United States, Uruguay

ACS has been ranked by "Engineering News-Record" (ENR) 

magazine as the 1st -2nd top International contractor since 2018. 

DRAGADOS is one of the leading construction brands within the ACS Group. 

DRAGADOS is the culmination of a strong entrepreneurial spirit, created over 

80 years of activity in which thousands of people have joined efforts to shape 

one of the largest and most influential companies in the construction industry 

worldwide. 

International Experience

| 157,284 employees

The ACS Group is a global benchmark in construction 

activities and services, made up of leading companies in 

an increasingly competitive, demanding and global sector. 

| Some of the biggest companies at ACS Group

Who We Are 



We are a worldwide leader in construction. We have a strong presence in 12 countries.  

Dragados is committed to 

the social and economic 

progress of the countries in 

which it is present. 

Dragados Subsidiaries

Dragados’ Branches

| Dragados is a Global Company



Integrated Solutions

High-value engineering-led 

services across industries
▪ High-tech and Digital, Energy Transition, Sustainable 

Mobility, Critical minerals, BHE2 and Social 

Infrastructure

Comprehensive offering
▪ Engineering, project management, supply chain and 

procurement services

Engineering & Construction

Civil construction for large 

projects, differentiated by our 

superior technical resources, 

skills, and know-how

Large scale civil engineering
▪ Bridges

▪ Roads and tunnels 

▪ Airports and ports

▪ Railways

▪ Dams

Infrastructure

Developer, investor, operator and 

maintainer of large infrastructure assets

Greenfield and brownfield projects
▪ Largest international toll road operator

▪ Diversified greenfield developer of core infra (e.g., toll and rail 

roads, social infra) 

▪ Expanding towards next generation infrastructure

Long-term value and stable revenues 

One fully integrated group with leading local teams and brands.

65% 20% 15%

| One Group Across Three Business Lines



Network & Connection

• We default to face-to-face for anything that affects cost, 

time, quality, safety

• We build relationships across the partnership, not just 

within functions

• We keep communication direct, respectful, and human

• We make it safe for everyone to have a voice

• We protect the bigger picture when pressure rises



Where we will Improve

• Meeting discipline and decision flow

• Clear ownership and follow through on actions

• Co-location and welfare, including decompression space

• Togetherness and social rhythm as we move into 

construction

• Project Charter, publish and use



The three big moves

1. Meeting discipline and decision flow

Right meeting, right people, clear agenda, decisions closed, actions 

owned

2. One team culture through co-location and social 

rhythm

Co-location that works, shared norms, regular touchpoints, deliberate 

togetherness

3. Simple, aligned reporting and tools

One source of truth, report once, clarity on Procore, Asite, and cost 

reporting



Closing thoughts from Javier Escandon Ramirez & Sean 

Masterson

Thank you for attending and for leaning in throughout the day. It was genuinely great to have 

everyone in the room. Projects are delivered by people, not just by process, and the 

relationships we build now will shape our performance in construction. 

We’ve agreed on the big moves. Now we take the next steps and turn them into the standards 

we hold ourselves to. That includes living our Project Charter, and being clear on how we meet, 

decide, and follow through.

None of this is out of reach. It’s all within our gift, and it’s what will make IERRT a project we are 

proud to be part of. Let’s keep it simple, do what we said we’d do, and back each other to 

deliver!



IERRT Collaborative Charter
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