Introduction to supervision
and leadership
Programme overview

This programme will utilise a range of case
studies and scenarios relevant to ports
designed to test your supervision and
leadership qualities, validate your current
position and ultimately improve your overall
leadership confidence and skill set.
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Ready to take the next step in your career? COMET and PSS have partnered to help you
unlock your leadership potential with our highly interactive and hands-on supervisor
training programme.

Pre-requisite:

If you work in the port industry and have a desire to not only work and behave safely, but
positively influence others and implement best practice, this workshop is for you.

Delivery and location:

1 day: in-person, or online with flexible timing to suit operational needs.
Dates and locations vary — please contact PSS for further info.

Benefits:

With this challenging but enjoyable workshop you will learn how to lead, not just supervise,
effectively communicate upwards and with your team, responsibly delegate, motivate and
improve on your existing leadership style.

Programme overview:

Difference between supervision and management
Learn the differences between being an effective supervisor versus truly leading.

Communication and feedback
Effective communication techniques and methods are explored including overcoming
challenges and understanding personal differences.

Delegation and motivation

Delegation is more than just ‘assigning work.’ It is a method of upskilling and
demonstrating trust, which ties in with motivating your team and getting the best from
people.

Leadership styles

What kind of leader are you? Explore your own leadership characteristics using a range
of scenarios, validate your current thinking and gain clarity on your strengths and
weaknesses.

The challenge
Working as part of a team, you will address a range of typical and relevant ‘challenges’
often presented to leaders. Solutions to these will be presented to the wider group.
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If you have any questions about availability, pricing, or anything else, we're here to help!
Please feel free to contact us by sending an email to info@portskillsandsafety.co.uk
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