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What’s the problem?

My Story...



What’s the problem?

Organisations of all levels of maturity gather & 
store large volumes of HSE data, eg. observations, 

incidents, investigations, hazards & unsafe acts, 
process safety data. 

Often this information is recorded in natural 
language descriptions, on different systems & 

languages, in diverse formats & locations. 

Unlocking the potential of the data is often 
impossible, letting leaders only glimpse a fraction 

of the insight hiding in it, as to underlying 
themes, systemic issues, patterns, trends, leading 

indicators, root causes & latent dangers.



What Safety Leaders struggle with?

How can I turn HSE Data Into actionable insight?

• Insight ‘hides’ in the descriptions

• Losing the ‘signals’ when digitising processes

• More data than you can ever read 

• Too many data silos & formats

• Heavy & slow digital transformation projects

• Can it stop me ‘acting on just gut feel alone’? 



So much more than just BI ! 



What if you didn’t need to categorise data…

What if you could get insight immediately…

What if you could track patterns in every new report…

Imagine doing it all with a click of a button.



Listening at scale



Power sources…

Scanning unstructured data for insights.

Finding correlations between topics, hazards, and root 
cause categories.

Investigation, assurance, RCA, preventive actions.

Safety

Scanner



Proving Concept



Built on solid foundations…

Root Causes never 
occur in isolation.

Root Causes don’t have a 
hierarchy of seriousness.

Root Causes don’t 
change based on failure 
type.



Easily optimising your data

Translation Anonymisation API

Structure QA Merge



Collaboration

Cost efficiency Bigger Data Sets
Industry 

Standardisation
Shared Benefits



Driving Continuous Improvement

Continuous 
‘Listening’

• AI ‘reads’ 
continuously & at 
scale

• Powerful 
visualisations
benchmark and trend 
with one click

Identify new
risk clusters

• AI helps prioritise risk 
clusters

• AI gives 
recommendation for 
action

Act, Measure, 
Improve.

• Lock risk clusters for 
tracking

• Set KPIs & alerts

• Share reports & 
export data



Introducing COMET Signals…
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All delivered through a live dashboard…



A.I.
Severity 
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BI
Advanced
Search 



AI
Hazard 
Analysis



AI
Root Cause
Analysis



BI
Preventive
Guidance



BI
Configurable
Filtering

AI
Saved
Tracker



AI
Tracking
Performance



Q&A
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