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4 EMERGENCY DRILLS AND PROCEDURES 
4.1 Musters and drills 

4.1.1 Musters and drills are required to be carried out regularly in accordance with 

merchant shipping regulations. The guidance contained in this and the following sections 

should be read in conjunction with information and guidance on these regulations issued in 

the relevant marine notices. Annex 4.1 summarises the requirements. 

MGN 71(M) and MSN 1579(M) 

S.I. 1999/2722 

4.1.2 Musters and drills are designed to prepare a trained and organised response to 

dangerous situations, which may unexpectedly threaten loss of life and property at sea, and 

are also for protection of the marine environment. It is important that they should be carried 

out realistically, approaching emergency conditions as closely as possible while ensuring the 

safety of personnel. Changes in a ship’s function and personnel from time to time should be 

reflected in corresponding changes in the muster arrangements. 

4.1.3 The muster list must be conspicuously posted before the ship sails and, on 

international voyages and in passenger ships of classes IIA and III, should be supplemented 

by emergency instructions for each seafarer, e.g. in the form of a card issued to each 

seafarer or affixed to individual seafarer berths and bunks. These instructions should 

describe the allocated assembly station, survival craft station and emergency duty, and all 

emergency signals and action, if any, to be taken on hearing such signals. 

Reg. 8(4), Reg. 12(2) and (3) 

4.1.4 An abandon ship drill and a fire drill shall be held within 24 hours of leaving port if 

more than 25% of the crew have not taken part in drills on board the ship in the previous 

month. On passenger vessels of class I, this shall be carried out prior to or immediately upon 

departure. As soon as possible after joining the ship, on-board training in the use of the 

ship’s life-saving appliances, including survival craft and evacuation systems, must be given 

to seafarers. As soon as possible after joining the ship, seafarers should also familiarise 

themselves with their emergency duties, the significance of the various alarm systems and 

the locations of their lifeboat station and of all life-saving and firefighting equipment. When 
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a ship enters service for the first time after modification of a major character or when a new 

crew is engaged, these drills shall be held before sailing. 

4.1.5 All the ship’s personnel concerned should muster/assemble at a drill wearing 

lifejackets that are properly secured. The lifejackets should continue to be worn during 

lifeboat drills and launchings but in other cases may be subsequently removed at the 

master’s discretion if they would impede or make unduly onerous the ensuing practice, 

provided they are kept ready to hand. 

4.1.6 The timing of emergency drills should vary so that personnel who have not 

participated in a particular drill may take part in the next. 

4.1.7 Any defects or deficiencies revealed during drills and the inspections that 

accompany them should be made good without delay and recorded. 

4.2 Fire drills 

4.2.1 Training in firefighting procedures and maintenance of equipment should be carried 

out by participating in regular drills in accordance with regulatory requirements. Access to 

firefighting equipment should be kept clear at all times and emergency escapes and 

passageways should never be obstructed. 

4.2.2 Effective firefighting demands the full cooperation of seafarers in all departments of 

the ship. A fire drill should be held simultaneously with the first stage of the abandon ship 

drill. Firefighting parties should assemble at their designated stations. Engine room 

personnel should start the fire pumps in machinery spaces and see that full pressure is put 

on fire mains. Any emergency fire pump situated outside machinery spaces should also be 

started; all nominated seafarers should know how to start and operate the emergency fire 

pumps. 

4.2.3 The fire parties should be sent from their designated stations to the location of the 

supposed fire, taking with them emergency equipment such as radios, axes, lamps and 

breathing apparatus. The locations should be changed in successive drills to give practice in 

differing conditions and in dealing with different types of fire so that accommodation, 
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machinery spaces, store rooms, galleys and cargo holds, and high-risk fire areas are all 

covered at regular intervals. 

4.2.4 An adequate number of hoses to deal with the assumed fire should be realistically 

deployed. At some stage in the drill, they should be tested by bringing them into use. Hoses 

should be tested by the general service pump and by emergency fire pumps. 

4.2.5 The drill should extend, where practicable, to the testing and demonstration of the 

remote controls for ventilating fans, fuel pumps and fuel tank valves, the closing of openings 

and the appropriate isolation of electrical equipment. 

4.2.6 Fixed fire-extinguishing installations should be tested to the extent practicable. 

4.2.7 Portable fire extinguishers should be available for demonstration of their use. This 

should include different types applicable to different kinds of fire. At each drill, one 

extinguisher or more should be operated by a member of the fire party, a different member 

on each occasion. As far as practicable, different types of extinguishers available on board 

should be used on a rotational basis. The operation of extinguishers that cannot be charged 

on board should be explained. Extinguishers so used should be recharged before being 

returned to their normal location or sufficient spares should otherwise be carried for 

demonstration purposes. 

4.2.8 Each member of the firefighting party should be trained in the use of breathing 

apparatus as part of the drill. Search and rescue exercises should be undertaken in various 

parts of the ship. The apparatus should be cleaned and verified to be in good order before it 

is stowed. Oxygen cylinders forming part of self-contained breathing apparatus should be 

recharged and seafarers should be trained in this procedure. Otherwise, sufficient spare 

cylinders should be carried for this purpose. 

S.I. 1998/2514 

4.2.9 Fire appliances, fire and watertight doors, other closing appliances, and fire 

detection and alarm systems that have not been used in the drill should be inspected in 

accordance with the ship’s safety management system. Where smoke-generating equipment 

is available, drills should include controlled ventilation for the removal of smoke that may 

hinder fire control or rescue operations. 
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4.3 Action in the event of fire 

4.3.1 The risk of fire breaking out on board a ship cannot be eliminated but its effects will 

be much reduced if the advice given in this chapter is conscientiously followed. 

4.3.2 A fire can usually be extinguished most easily in its first few minutes. Prompt and 

correct action is essential. 

4.3.3 The alarm should be raised and the bridge informed immediately. If the ship is in 

port, the local fire authority should be called. If possible, an attempt should be made if safe 

and practicable to extinguish or limit the fire, by any appropriate means readily available, 

either using suitable portable extinguishers or by smothering the fire as in the case of a fat 

or oil fire in the galley. 

4.3.4 The ship’s personnel should be aware of the use of different types of fire 

extinguisher and their suitability for different types of fire. Water extinguishers should not 

be used on oil or electric fires and foam extinguishers should not be used on electrical fires. 

4.3.5 Openings to the space should be shut to reduce the supply of air to the fire and to 

prevent it spreading. Any fuel lines feeding the fire or threatened by it should be isolated. 

4.3.6 If practicable, combustible materials adjacent to the fire should be removed, 

boundary cooling of adjacent compartments should be considered and temperatures 

monitored if spaces are not otherwise accessible. 

4.3.7 If a space is filling with smoke and fumes, any seafarers not properly equipped with 

breathing apparatus should leave the space without delay; if necessary, escape should be 

effected by crawling on hands and knees because the air close to deck level is likely to be 

relatively clear. Where available, emergency escape breathing devices (EEBDs) should be 

used. 

4.3.8 After a fire has been extinguished, precautions should be taken against its 

spontaneous re-ignition. 
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4.3.9 Seafarers should not re-enter a space in which a fire has occurred without wearing 

breathing apparatus until it has been fully ventilated. 

4.4 Abandon ship drills 

4.4.1 When arranging drills, reference should be made to the relevant marine notices. 

Arrangements for drills should take account of prevailing weather conditions. 

4.4.2 Seafarers taking part in life raft or lifeboat drills should muster wearing warm outer 

clothing and lifejackets that have been properly secured. 

4.4.3 In addition to the statutory inspection, an opportunity should be taken to ensure all 

wires are in good condition, and sheaths and working parts are operational and well 

lubricated. A safety harness should be worn if there is any risk of falling from the davit or 

boat. 

4.4.4 Where the handle of the lifeboat winch would rotate during the operation of the 

winch, it should be removed before the boat is lowered on the brake or raised with an 

electric motor. If a handle cannot be removed, seafarers should keep well clear of it. 

4.4.5 When turning out davits or when bringing boats or rafts inboard, seafarers should 

always keep clear of any moving parts. 

4.4.6 The engines on motor lifeboats should be started and run ahead and astern. Care 

should be taken to avoid overheating the engine and the propeller shaft’s stern gland. All 

seafarers should be familiar with the engine-starting procedure. 

4.4.7 Radio life-saving appliances should be examined and tested, and seafarers 

instructed in their use. 

4.4.8 Water spray systems, where fitted, should be tested in accordance with the lifeboat 

manufacturer’s instructions. 

S.I. 1999/2722 Reg. 10(6) 

4.4.9 When a drill is held in port, as many lifeboats as possible should be cleared and 

swung out. Each lifeboat should be launched and manoeuvred in the water at least once 
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every three months. This should be done in accordance with current advice and 

recommendations in the relevant MSNs and MGNs. Personnel should avoid being in the boat 

when it is lowered or raised from the water. However, the launching crew may need to be 

on board. 

4.4.10 When launching drills are undertaken when making headway through water, it must 

be with lifeboats and rescue boats capable of being safely launched with the ship making 

headway at speeds of up to 5 knots in calm water, or from any ship fitted with a lifeboat or 

rescue boat or both having on-load release gear adequately protected against accidental or 

premature use. 

4.4.11 There is no requirement in the Merchant Shipping (Musters, Training and Decision 

Support System) Regulations 1999 to carry out training in launching lifeboats and rescue 

boats from ships making headway through the water. However, these guidelines should be 

followed if such training is undertaken. 

MSN 1722(M+F) 

4.4.12 Drills should either be carried out on board a ship at anchor or alongside where 

there is a suitable relative movement between ship and water or at a suitable shore 

establishment where similar conditions prevail. Alternatively, at the master’s discretion, it 

may be carried out on board a ship when making headway in sheltered waters. For safety 

purposes, it is not necessary when training to exercise at the maximum design 5 knots 

headway launching capability of the equipment. Drills should be carried out with a low 

relative water speed particularly where inexperienced personnel are involved. When 

planning the drill, consideration should be given to ensuring that, as far as practicable, the 

relative water speed will be at a minimum when recovering the boat. 

4.4.13 When planning for and carrying out launching drills from ships making headway, the 

precautions set out in Annex 4.2 should be taken. 

4.4.14 The monthly drills with free-fall lifeboats should be carried out according to the 

manufacturer’s instructions, so that those who are to enter the boat in an emergency are 

trained to embark the boat, to take their seats in a correct way and to use the safety 

harnesses; and are also instructed on how to act during launching into the sea. Due to the 

high-risk level involved in fully launching a free-fall lifeboat with personnel on board, this 
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should not be carried out during drills. Where available, simulated launching including a 

simulated release with restraining and/or recovery devices should be carried out in 

accordance with the manufacturer’s instructions and MGN 560(M) Amendment 1. 

MGN 560(M) Amendment 1 

4.4.15 Where fast-rescue boats/rescue boats are carried that are not lifeboats, they should 

be launched and manoeuvred in the water every month as far as is reasonable and 

practicable. The interval between such drills must not exceed three months. 

4.4.16 Where simultaneous off-load/on-load release arrangements are provided, great care 

should be exercised to ensure that the hooks are fully engaged prior to launching, before 

recovery and after stowage. Fall preventer devices should be used as appropriate in 

accordance with the relevant MSN. 

Reg. 10(7) 

4.4.17 On-board training in the use of davit-launched life rafts shall take place at intervals 

of not more than four months on every ship fitted with such appliances. Whenever 

practicable, this shall include the inflation and lowering of a life raft. This life raft may be a 

special life raft intended for training purposes only, which is not part of the ship’s life-saving 

equipment; such a special life raft shall be conspicuously marked. 

4.4.18 The release mechanism of a davit-launched life raft should not be cocked until just 

prior to the raft landing on the water. 

4.4.19 Personnel in a fast-rescue boat/rescue boat or survival craft being lowered should 

remain seated, keeping their hands inside the craft to avoid them being crushed against the 

ship’s side. Lifejackets should be worn. In totally enclosed lifeboats, seat belts should be 

secured. 

4.4.20 During drills, lifebuoys and lines should be readily available at the point of 

embarkation. 

4.4.21 While boats are in the water, crews should practise manoeuvring the craft by oar, or 

the appropriate motive power. 
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4.4.22 Seafarers should keep their fingers clear of the long-link when unhooking or securing 

blocks onto lifting hooks while the boat is in the water, particularly if there is a swell. 

4.4.23 Before craft in gravity davits are recovered by power, the operation of the limit 

switches or similar devices should be checked. 

4.4.24 Where life rafts are carried, instruction should be given to seafarers in their 

launching, handling and operation. Methods of boarding life rafts and the disposition of 

equipment and stores on them should be explained. 

4.4.25 Life-saving appliances must be maintained at all times. If the use of a life raft for 

practice would bring equipment below the specified scale, a replacement must first be made 

available. 

4.5 Action in the event of abandoning ship 

4.5.1 The order to abandon ship can only be given verbally by the master. 

4.5.2 Everyone on board should assemble at their assembly/muster point wearing warm 

clothing and their lifejackets. 

4.5.3 Any additional provisions, water or equipment should be brought and placed in the 

lifeboat. 

4.5.4 A check of personnel should be taken and the lifeboat lowered under the direction 

of the person in charge. 

4.6 Man overboard drills 

4.6.1 When arranging drills, reference should be made to relevant documentation 

including Man Overboard! Guidelines to shipping companies on procedures in cases of man 

overboard by the National Maritime Occupational Health and Safety Committee (NMOHSC) 

and the Bridge Procedures Guide by the International Chamber of Shipping (ICS). 

4.6.2 As far as reasonably practicable, man overboard (MOB) drills involving the 

manoeuvring of the vessel should be conducted at regular intervals. 
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4.6.3 Where a fast-rescue craft (FRC) is carried, so far as is reasonably practicable, this 

should be launched each month and tested in the water in a harbour or safe anchorage. 

4.6.4 In addition to the statutory inspection, an opportunity should be taken to ensure all 

wires are in good condition, and sheaths and working parts are operational and well 

lubricated. A safety harness should be worn if there is any risk of falling. 

4.6.5 Prior to the launching of the rescue boat, communications with the deck and bridge 

should be checked. 

4.6.6 There should be as few persons as possible in the boat when being launched and 

recovered. 

4.6.7 Working lifejackets that do not restrict free movement should be worn. 

4.6.8 Survival suits should be worn where there is a risk of hypothermia. 

4.6.9 Other protective clothing should be worn including helmet, gloves, safety shoes and 

suitable clothing. 

4.6.10 Drills conducted in harbour or anchorages should be as realistic as possible and 

include practice of manoeuvring the craft and recovery from the water of a training dummy 

or manikin. 

4.6.11 Rescue boat crews should receive training on correct techniques for retrieving 

persons from the water without sustaining injury. 

4.7 Action in the event of man overboard 

4.7.1 Where a person is seen to fall over the ship’s side, immediate action should be taken 

by the officer of the watch and bridge team in accordance with guidance documents 

referenced in section 4.6.1. 

4.7.2 If a person is reported missing, appropriate action should be taken in accordance 

with the guidance documents referenced in section 4.6.1. 
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4.7.3 The master, on taking charge, should consider all options for the recovery of the 

person including directly from the sea via a bunker or pilot door; ladder or gangway; crane or 

davit; FRC or other boat. 

4.7.4 The master should ensure that all preparations are made for receiving the casualty 

in accordance with Man Overboard! (NMOHSC guidelines). 

4.8 Dangerous (enclosed) space drills Drills for enclosed spaces 

4.8.1 Drills and rescue from dangerous (enclosed) spaces – Chapter 15 should be read in 

conjunction with these guidelines. where more information can be found. 

4.8.2 There is a regulatory requirement for dangerous enclosed space entry and rescue 

drills to be carried out at least every two months on vessels to which according to the 

application of the Merchant Shipping and Fishing Vessels (Entry into Enclosed Spaces) 

Regulations 2022 apply. 

Add reference to SI 2022/96 Enclosed spaces regulations 2022 

4.8.24.8.3 Instruction should be given in the correct equipment that should be 

assembled prior to entry, procedures to be followed and how to use a portable 

oxygen/multimeter. 

4.8.34.8.4 Instruction should be given on the rescue of a person(s) from an enclosed 

dangerous space. The drills should be varied to include a range of spaces as listed in Chapter 

15. 

4.8.44.8.5 Regular drills should prove the feasibility of the ship’s rescue plan under 

different and difficult circumstances. A non-dangerous space should be used, provided that 

it has realistic conditions for an actual rescue, or if necessary the space should be made safe 

(e.g. by ventilation) before use. 

4.8.54.8.6 Each drill should be recorded in the official logbook. 
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4.9 Action in the event of an enclosed dangerous space emergency 

4.9.1 Any attempt to rescue a person who has collapsed within a space should be based 

on a pre-arranged plan, which should take account of the design of the individual ship and 

risk assessment. The allocation of personnel to relieve or back up those first into the space 

should be borne in mind. 

4.9.2 If there are indications that the person in the space is being affected by the 

atmosphere, the person outside the space should immediately raise the alarm. On no 

account should the person stationed at the entrance to the space attempt to enter it 

before additional help has arrived. No one should attempt a rescue without wearing 

breathing apparatus and a rescue harness and, whenever possible, communication 

equipment, a lifeline and oxygen/multimeter. 

4.9.3 Under no circumstances must emergency escape breathing devices be used to 

enter an enclosed dangerous space to effect rescue. 

4.10 Assisting a casualty 

4.10.1 Anyone on board ship may find a casualty and everyone should know the basic 

priorities for action, the positioning of an unconscious casualty and how to give artificial 

respiration. These actions may save life until more qualified help arrives. 

⚫ Seafarers encountering a casualty should first ensure that they are not themselves at 

risk. 

⚫ If necessary, the casualty should be removed from danger, or danger removed from the 

casualty – but see below on casualties in an enclosed dangerous space. 

⚫ If there is only one unconscious casualty (irrespective of the total number of casualties): 

– Immediate basic treatment should be given to the unconscious casualty. 

– Then help should be summoned. 

⚫ If there is more than one unconscious casualty: 

– Help should be summoned first. 

– Then appropriate treatment should be given, priority being given to any casualty 

who is not breathing or whose heart has stopped. 

⚫ If the unconscious casualty is in an enclosed dangerous space: 

– Seafarers must not enter the dangerous enclosed space. The alarm should be 

raised. 
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– It must be assumed that the atmosphere in the space is unsafe. The rescue team 

must not enter unless wearing breathing apparatus. 

– Separate breathing apparatus or resuscitation equipment should be fitted on the 

casualty as soon as possible. 

– The casualty should be removed quickly to the nearest safe adjacent area outside of 

the encloseddangerous space. 

4.10.2 Should it be necessary to remove injured persons from a hold, the best available 

method should be adopted but, where practicable, all access openings should be opened 

and the following equipment used: 

⚫ A manually operated davit, suitably secured over the access opening. 

⚫ A cage or stretcher fitted with controlling lines at the lower end. 

4.10.3 Where a casualty has been injured, is unconscious and/or has been exposed to a 

hazardous chemical, advice should be sought from ashore. 

4.11 Drills for leakage and spillage 

4.11.1 Drills should be conducted to simulate a leakage or spillage of a dangerous or 

hazardous substance. 

4.11.2 Instruction should be given in the location of emergency equipment and its use. 

Instruction should also be given on potential dangers and precautions to be taken. This 

information can be found in the International Maritime Dangerous Goods (IMDG) Code, the 

IMO Emergency Procedures for Ships Carrying Dangerous Goods (EmS) and the vessel’s 

shipboard oil pollution emergency plan (SOPEP). 

4.12 Action in the event of a leakage or spillage 

4.12.1 Recommendations on emergency action differ depending on type of vessel, where 

the goods are stowed and whether a substance is gaseous, liquid or solid. When dealing with 

incidents involving flammable gases or flammable liquids, all sources of ignition (e.g. naked 

lights, unprotected light bulbs, electric hand tools) should be avoided. 

4.12.2 In the event of a leakage or spillage of any dangerous goods, the appropriate 

personal protective equipment (PPE) should be worn during any clean-up operation. 
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4.12.3 Consideration of the hazards presented by the substance should be given including 

whether they are toxic, corrosive, flammable or may produce dangerous vapours. PPE 

should be selected and worn in accordance with information provided by the IMDG Code 

and/or material safety data sheet, and may include eye protection, a dust mask and 

protective clothing. If the substance is a significant toxic hazard, self-contained breathing 

apparatus should be used. 

4.12.4 Disposal of dangerous goods overboard is a matter for judgement by the master, 

bearing in mind that the safety of seafarers has priority over pollution of the sea. If it is safe 

to do so, spillages and leakages of substances, articles and materials identified in the IMDG 

Code as marine pollutant should be collected in receptacles for safe disposal ashore. 

Absorbent material should be used for liquids. 

4.12.5 Spillages collected may need to be stowed safely for ultimate disposal ashore. 

Collection of spillages with absorbent material in a space may not be fully effective, and 

precautions for entry into dangerous enclosed spaces should be observed even if the space 

would not normally be considered an enclosed dangerous space. 

4.12.6 A careful inspection for structural damage should be carried out after dealing with 

spillages of highly corrosive substances. 

4.12.7 Water is generally recommended as the firefighting medium for most dangerous 

goods at sea. However, reference should be made to the relevant EmS schedules. 

4.12.8 Where possible, any package of dangerous goods should be removed from the 

vicinity of a fire. 

4.12.9 Where there is a possibility that the heat will cause a chemical or physical change in 

the substance, or affect the integrity of a package of dangerous goods, leading to rupture 

and dispersal of the contents, keeping the packages cool may limit the hazard. Cooling may 

be necessary for a considerable time. 

4.12.10 For incidents under deck, the best course of firefighting will usually be to batten 

down the hatch, exclude all ventilation and operate the fixed firefighting installation. 
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4.12.11 Self-contained breathing apparatus should be worn at any time when seafarers are 

likely to be exposed to smoke or fumes. 

4.12.12 For certain substances that are highly reactive with water, the use of dry powder or 

CO2 is recommended. If there is no alternative to the use of water, the likelihood of reaction 

with the substance should be recognised. 

4.12.13 Where an EmS advises against the use of foam, an alternative such as dry powder or 

CO2 should be used. 

4.12.14 The general firefighting recommendations for a number of dangerous goods suggest 

that they should be jettisoned if there is a likelihood of their involvement in a fire. Where full 

or nearly full container loads or other units are concerned, this may be impractical, in which 

case everything possible should be done to prevent the spread of fire to those containers. If, 

despite preventive measures, fire seems likely to affect these containers, it should be borne 

in mind that the contents may burn with explosive violence and personnel should be 

withdrawn accordingly. 

4.13 Damage control drills 

4.13.1 Crew with damage control responsibilities are to participate in a drill at least every 

three months. Each drill must include the relevant crew members reporting to stations and 

preparing for their duties, as detailed on the ship’s muster list. 

MSC.421(98) 

4.13.2 The damage control drill scenarios shall vary each drill so that emergency conditions 

are simulated for different damage conditions and shall, as far as practicable, be conducted 

as if there were an actual emergency. 

4.13.3 If fitted, the ship’s onboard damage stability computer should be used to conduct 

assessments of the simulated damage, and a communications link should be established to 

any shore-based support, if provided. 

4.13.4 At least one damage control drill held each year shall include activation of the shore-

based support, if provided (in compliance with SOLAS regulation II-1/8-1.3), to conduct 

stability assessments for the simulated damage conditions. 



Stakeholder Engagement Exercise 2022 

4.13.5 Further requirements for each drill include:  

⚫ the operation of watertight doors; 

⚫ demonstrating proficient use of the flooding detection system and any cross-flooding 

and equalisation systems;  

⚫ checking bilge alarms and automatic bilge pump starting systems; and  

⚫ instruction in damage survey and use of the ship’s damage control systems. 
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ANNEX 4.1 TABLE OF EMERGENCY DRILLS AND THEIR 
FREQUENCY 

Drill Class of vessel 
requiring specific 
frequency 

Frequency to be 
carried out 

Section reference 

Fire drill  Within 24hrs of 
leaving port if more 
than 25% of crew 
have not taken part 
in the previous 
month 

4.2 

 Passenger vessel: 
class I 

Held prior to or 
immediately upon 
departure 

 

Abandon ship  Within 24hrs of 
leaving port if more 
than 25% of crew 
have not taken part 
in the previous 
month 

4.4 

 Passenger vessel: 
class I 

Held prior to or 
immediately upon 
departure 

 

Man overboard  Regular intervals 4.6 

 Where a fast rescue 
craft is carried 

Launched and tested 
monthly 

 

Dangerous 
(eEnclosed spaces) 

 Two monthly 4.8 

    

Leakage and spillage Dependent on type of vessel and cargo 4.11 
4.11.2 for further 
information 

    

Damage control Passenger ships: 
class I, II and II(A) 
and EU classes A to D 

Three monthly 4.13 
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ANNEX 4.2 PRECAUTIONS TO BE TAKEN WHEN 
CARRYING OUT LAUNCHING DRILLS 

⚫ Drills should only be carried out under the supervision of an officer experienced in such 

drills and under calm water and clear conditions. 

⚫ Provisions should be made for rendering assistance to the boat to be used in the drill in 

the event of unforeseen circumstances; for example, where practicable, a second boat 

should be made ready for launching. 

⚫ When practicable, the drill should be carried out when the ship has minimal freeboard. 

⚫ Instructions as to procedures should be given to the boat’s crew by the officer in charge 

before the drill commences. 

⚫ The minimum number of crew members should be in the boat compatible with the 

training to be carried out. 

⚫ Lifejackets, and where appropriate, immersion suits should be worn. 

⚫ Except in the case of totally enclosed boats, head protection should be worn. 

⚫ For the purposes of the drill, skates (where fitted) should be removed unless they are 

designed to be retained under all launch conditions. 

⚫ In the case of totally enclosed boats, all openings should be closed, except for the 

helmsman’s hatch which may be open to provide a better view for launching. 

⚫ Two-way radiotelephone communications should be established between the officer in 

charge of lowering, the bridge and the boat before lowering commences, and be 

maintained throughout the exercise. 

⚫ During lowering and recovery and while the boat is close to the ship, steps should be 

taken to ensure that the ship’s propeller is not turning, if practicable. 

⚫ Before the boat enters the water, the boat’s engine should be running. 

⚫ The launching and recovery should be followed by a debriefing session to consolidate 

the lessons learned. 


