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Work is currently underway on
several projects to codify
safety procedures and best
practice when it comes to
lashings.
This has been undertaken with
the full and frank cooperation
of several operator and lashing
employee representatives to
ascertain the best course of
action.

When discussing port safety, there is occasionally a
tendency to overlook lashings in favour of less mundane
accidents. After all, stevedores lash containers to ships
every day of the week, usually without incident. However,
that is not always the case. According to PSS accident
statistics between 2018 and 2020, seven people were injured
after a fall from a height of one metre or more while lashing
containers, while a further seven were caught between
objects. Indeed, out of 624 injuries to people in ports in the
last three years, 100 (16%) have occurred on container ships,
making them the second most hazardous location for
stevedores after quaysides. These incidents can be
mitigated by effective risk management and leadership
which is why Port Skills and Safety has formed the first-ever
industry lashing sprint; An opportunity for the ports sector
to collectively share their insights and best practices in
order to reduce the risks posed to workers on container
ships.
PSS has already made great strides in establishing a series
of projects designed to foster this sense of cooperation in
the industry, and we began by consulting our members on
what safety issues they face collectively during this type of
operation. This involved meeting with health and safety

leaders from across the country to establish our priorities, including Chief Operating Officer
of Forth Ports Stuart Wallace, Head of Safety, Health, and Environment for Hutchinson Ports
UK, Eddie Scoggins, and Lee James, Safety and Environment Manager at DP World
Southampton. Following this, we organised a one-day workshop with stevedores and safety
advisors in order to ascertain the most pressing issues from people who work in this
environment every day, including members of Unite The Union and stevedores from Peel
Ports Liverpool, DP World Southampton, Hutchison Ports Felixstowe and Forth Ports Tilbury.
Key issues to emerge from this workshop included maintenance of lashing gear, safe access
and egress, the use of technology, current practices within the industry, and the collective
voice of the sector.
Upon reviewing the workshop data, three main projects were proposed: The first is a Port
Lashing Charter. This charter is intended to codify the leading principles for container lashing
safety and detail what ports and shipping companies should adhere to maintain the safety of
their workers. This is intended to set basic minimum standards that are expected of shipping
lines and will include access and egress, work at height, maintenance of gear and adequate
lighting. The Charter will be shared with shipping lines and will also be printed as a carry card
for stevedores to discuss the work that they can and cannot do safely on particular vessels.
This will follow a similar fashion to that of the seven leading principles of safety in RoRo and
will be broadly split into two main categories: Internal principles aimed at raising standards
under port control, and external or Outwardly principle designed to foster close
communication and cooperation with shipping lines to improve their response to flagged
issues. Internal principles include risk assessments for access and egress, correct supervision,
appropriate PPE, three points of contact when climbing onboard. The second project centres
around how there may be a more collaborative approach across the maritime industry to
addressing matters of concern in relation to vessel conditions while the third project is the
establishment of industry best practice for ports that employ stevedores. Please note that all
these projects are intended to supplement and reinforce the current procedures for lashing
on container ships. These are meant to be practical means to improve safety that all
container ports can adopt and will help with succession planning and the training of new
entrants as well as embedding best practice amongst the existing work force.
As always, this is an important but first step towards improving safety conditions in ports.
The industry is continuously moving so PSS cannot afford to remain complacent. Alongside
the charter, we have a number of other projects under consideration as part of the 2021
lashings sprint, which will be made public in due course. If you haven’t done so already,
follow us on Twitter and Linkedin for future updates on the sprint, as well as all ports safety
related initiatives. Rest assured that Port Skills and Safety will continue to work with industry
leaders, employee representatives, and health and safety professionals to mitigate risk and
improve safety across the board.
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