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Introduction
From a historical viewpoint, apprenticeships have formed the
backbone of British industry for centuries. They have often served to
guarantee talent retention within a business, with many former
apprentices going on to run multi-million-pound empires based on the
experiences they gained early in life. Today, apprenticeships offer a
reliable source of income and excellent career prospects while
studying for a National Vocational Qualification. The benefits are not
just constrained to the apprentice. Employers too stand to gain, as
apprentices can help in developing new skills relevant to the
workforce, improve productivity, and the quality of the operator’s
service. Despite being fully supported and partially funded by
government, it can be daunting for an employer to know where to
begin in the hiring of an apprentice, while concerns over costs and
provision of education may deter some organisations from taking that
first step. 

Luckily, we are here to help. Port Skills and Safety, with the assistance
of the Maritime Skills Alliance, has produced this booklet to guide
employers through the steps in the process and help them apply for
an apprentice. It comes with a breakdown of the benefits that come
with hiring an apprentice, together with frequently asked questions to
alleviate initial doubts about the process. In addition to this, we have
included a testimony from an apprenticeship manager as to the
benefits and potential challenges of apprenticeship schemes, and a
comprehensive list of contacts to get started. Apprenticeships are vital
to the industry, and armed with this booklet, all ports can begin to see
the benefits. 

Note: this guide applies to England only.  Qualifications are a devolved matter and
arrangements are different in Scotland and Northern Ireland. PSS is committed to
producing similar booklets for each of the nations pertaining to their regulations.



As employers you have lots of freedom to design your own training
programmes in whatever way you want. However, in PSS we’d like you
take a good look at the option of working with Government-approved,
“statutory” apprenticeships. There are some rules to follow, but we
think that’s a small price to pay, for three reasons:

Benefits of formal
Apprenticeships

There’s a substantial financial subsidy available to help
cover your costs. And that subsidy is available
regardless of whether you’re paying the Levy, or not. 

You get the reassurance that the standards you train
people to have been set by your peers, a group of
employers from across the ports sector convened by
PSS.

Using these standards reassures others – like
apprentices, colleagues and insurers – that you’re
working to the best standards available.
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01 Choose an apprenticeship for your organisation.

How to Take On an
Apprentice

02 Find a learning partner organisation that offers training
for the apprenticeship you’ve chosen.

Check what funding is available.   There are also extra
incentive payments available for new hires before 31
March 2021.03
Select an existing employee.  Or if you want a new recruit,  
you or your training provider can use the find an
apprenticeship service to advertise your apprenticeship.04

05 Select your apprentice and make an apprenticeship
agreement and commitment statement with them.

If you do not want to hire and train the apprentice yourself, you can
use an apprenticeship training agency. The apprentice will be
employed by the agency but will work in your organisation.

https://www.instituteforapprenticeships.org/apprenticeship-standards/
https://www.instituteforapprenticeships.org/apprenticeship-standards/
https://www.gov.uk/employing-an-apprentice/get-funding
https://engage.apprenticeships.gov.uk/Incentives_ApplyNow?utm_source=providerupdate&utm_medium=story&utm_campaign=incentives-apply
https://www.gov.uk/apply-apprenticeship
https://www.gov.uk/employing-an-apprentice
https://www.gov.uk/government/publications/apprenticeship-training-agencies


Delivery partner
Someone to handle the bits you don't do
You know your business.  You will be able to find real world on-job
learning for your apprentice. Chances are though, that you don't have
capability to teach theory or academic content. Maybe  you don't  want
to get too involved in the paperwork, registrations, assessments etc. 

Many organisations find a learning provider to deliver the off-job
training. A provider on the Register of apprenticeship training
providers will be able to deal with much of the administration for you.
You will be able to negotiate fees with a learning provider and draw
down funding for the off-job learning and assessment.
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Apprenticeships and
Training Partners

The right apprenticeship

Port Operative
Port marine Operations Officer
Harbour Master
Marine Pilot 

There are approaching 600 approved
apprenticeships on the register; with
more in development.  These range
across areas such as business,
engineering, transport and logistics.
They include four bespoke to ports: 

Whatever career area or profession
you are looking for, there is a strong
chance that you will find it.

https://findapprenticeshiptraining.apprenticeships.education.gov.uk/courses/350
https://findapprenticeshiptraining.apprenticeships.education.gov.uk/courses/265
https://findapprenticeshiptraining.apprenticeships.education.gov.uk/courses/527
https://findapprenticeshiptraining.apprenticeships.education.gov.uk/courses/292
https://findapprenticeshiptraining.apprenticeships.education.gov.uk/courses
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New or Existing
Employees?

New recruits
Succession planning your organisation
All organisations need managed injections of
new people to ensure a sustainable future.
Apprentices can be part of your plans to
retain organisation knowledge, expand and
adapt services and bring in fresh, diverse
perspectives and innovation. Finding
apprentices will vary by location. You can
recruit for yourself, work with local colleges/
educational or enterprise partnerships or use
the find an apprenticeship service.  

Existing employees
Skills for people you know and trust
You don't have to recruit new people. Your
employees can become apprentices while
they continue in their job. Apprenticeships
are an investment in your people. Growing
talent, recognising capabilities and showing
employees that you value them. Consider
your staff. Are there any with aspirations to
progress or who would like recognition of
their ability.  Can you improve service by
setting a formal standard amongst your
teams? Talk to your people and find out if
they want to raise their potential.   

https://www.gov.uk/apply-apprenticeship


him volunteering as a mentor. “I’ve been at Bristol all my life”, he says,
“and I saw this role as an opportunity to make a difference in the same
way my former mentor did for me”.

Before taking on the responsibility, according to Russ, the apprentices
lacked a sense of pride and direction as they were often used as spare
labour for menial tasks. As a result, an atmosphere of dissatisfaction
arose in apprentices, who were there to learn and train yet felt as if
they were doing little of either. This general mindset would have to be
the first thing to go, and to do so Russ issued every new apprentice
with a toolkit. Not just practical but emblematic of the investment
Bristol was now putting into their apprentices. Russ took to directing
apprentices so that they could experience the full gamut of tasks
available on the quayside, creating a two-year timetable to ensure the
apprentices were fully aware of what to expect during their tenure.
With the additional attention and a newfound sense of usefulness,
morale among the apprentices rose. This shift in attitude also
appeared to have a net positive influence on productivity, as
apprentices became highly focused and began considering future
qualifications such as the Higher National Certificate. 
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Impact Study: Ian Russ

Ian Russ, Apprentice Co-ordinator,
Port of Bristol

Apprentices are not just another form of
hired help, but in fact an investment in the
future of your business. Bristol’s
Apprenticeship Co-ordinator and Manager
Ian Russ began his career twenty-eight
years ago as an apprentice himself,
together with several colleagues in
engineering and port operations who form
a significant part of the management
today. Ian explains how it was this
experience  as  an  apprentice  that  led  to



For their part, Russ mentions that Bristol has been highly supportive of
his initiatives and have reaped the rewards of their investment. Indeed,
Russ stresses that Bristol have played a pivotal role in enabling him to
enact reforms which have benefited both the port and the workforce.
Apprentices are no longer hired help but skilled labour, capable of
applying developed skills in their chosen discipline. 
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However, Russ has further
ambitions for his involvement in
the apprenticeship program. “I
want to get involved in
recruitment. I have a big folder
of schools and colleges where I
could attend careers nights and
promote Bristol’s robust 
 apprenticeship program. I don’t
get paid for this role; I just feel
an enormous sense of pride to
see people I’ve trained flourish
when given the proper
support”.

Ian awarding two apprentices with new toolkits
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Frequently Asked
Questions
Q. What’s an apprenticeship?
A. An apprenticeship is a job where both employer and apprentice
commit to a programme of training to give them an excellent
foundation in their new career.  An apprentice will be employed
from day one, combining study with practical training in a job.
Apprentices work alongside experienced staff, gain job-specific
skills, earn a wage and are given time for study related to their role.

Q. Are there any age restrictions to apprentices
A. Apprentices can be any age over 16.

Q. How does funding work?
A. If you pay the levy, you’ll receive funds to spend on training and
assessing your apprentices. The government will add 10%. How you
get your funds/pay for training depends on whether you’re in:

If you do not pay the levy, you pay 5% towards training and assessing
your apprentice. You need to agree a payment schedule with the
training provider and pay them directly. Government will pay the
rest (95%) up to the funding band maximum directly to the training
provider. Extra funding may be available depending on both your
and your apprentice’s circumstances.

Q. How long does an apprenticeship last?
A. Apprenticeships must last for at least a year. They can last up to 5
years depending on the level the apprentice is studying.

England
Scotland

Wales
Northern Ireland

https://www.gov.uk/guidance/manage-apprenticeship-funds
https://www.apprenticeships.scot/
https://businesswales.gov.wales/skillsgateway/apprenticeships
https://www.nidirect.gov.uk/campaigns/apprenticeships


Contacts and Resources
If you are a port operator in England, it can seem unclear who to
approach to secure an apprentice. That is why we have included here
a list of institutions and government resources who can assist in
pointing you in the right direction.

Port Skills and Safety

UK Government resources

Institute for Apprenticeships

Maritime Skills Alliance

Maritime UK Careers

www.portskillsandsafety.co.uk
020 7260 1790
info@portskillsandsafety.co.uk

www.instituteforapprenticeships.org
enquiries.ifa@education.gov.uk

A Guide to Apprenticeships
Apprenticeship Vacancies
Employing an Apprentice

www.maritimeuk.org/careers
020 7417 2837
info@maritimeuk.org

www.maritimeskils.org
020 8998 8772
iain@maritimeskills.org
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https://www.gov.uk/government/publications/a-guide-to-apprenticeships
https://www.gov.uk/government/collections/apprenticeship-vacancies
https://www.gov.uk/employing-an-apprentice


PSS Officers

About PSS
Port Skills and Safety is the UK's professional ports health and safety membership
organisation. We exist to make UK ports safer and more skilled. Our parent
organisations, the British Ports Association and UK Major Ports Group, cover most of the
UK commercial ports and we draw upon their networks and expertise. PSS is recognised
by Government departments and agencies, including the Department for Transport,
Health and safety Executive and the Maritime and Coastguard Agency. We work closely
with the ports industry, the HSE and trade unions in promoting safety in the workplace
and improving the safety culture throughout the industry.

 

David Brown Stuart Wallace Jake Storey

PSS Staff

Richard Steele Rean Da Costa Sharon Quinton

Marcio Goncalves Rob Coniam

Chairman Deputy Chair Treasurer

Chief Executive Operations Manager Events & Finance
Manager

Health, Safety, & Skills
Co-Ordinator

Communications
Manager


