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Executive Summary 

The purpose of this report is to explore the Health & Safety Executive’s (HSE) challenge to Port Skills 
and Safety (PSS): 

‘ensure Safety in Ports guidance documents (SiPs) are being utilised and that everyone is committed 
to and following them’. 

The Safety in Ports Guidance Impact (SiP) review was conducted during February and March 2020 
across eight different UK port sector organisations. Methods used included: surveys, interviews and 
observation analysis. The review has established how SiPs are being used across the sector and will 
assist PSS in strategic decision making going forward. The impact review has given PSS a more in-depth 
insight as to how it can assist the UK port sector in order to reduce harm within the industry. One way 
this can be achieved is sharing good practice, of which the review has found over 30 examples. 

Key Findings 

 32 examples of good practice were recorded during the review. 
 93% is the average level of compliance with SiP content.  
 98% was the highest average compliance recorded within a single 

organisation. 
 There is a difference in compliance between high/low risk activities.  

High risk activities show higher compliance rates than lower risk 
activities. 

Conclusions 

 Whilst the UK port sector is incorporating the SiPs using various methods, this could be 
improved by incorporating the content of SiPs into additional materials. 

 Compliance with SiPs is high however this can still be improved by adopting a ‘second pair of 
eyes’ approach to highlight short falls in compliance. 

 The ‘hierarchy of controls’ structure is being followed and Personal Protective Equipment (PPE) 
was never recorded as the first measure of control. 

Recommendations 

 Organisations within the sector should try to improve compliance with lower consequence and 
non-operational SiPs. 

 PSS should create a SiPs self-evaluation tool for organisations to measure their own compliance.   
 The remaining suite of SiPs should be converted to survey tools  
 PSS should coordinate a further round of SiP Surveys with a programme plan, targets and review 

process 



 

Safety in Ports Guidance Document Review: Impact Challenge 

 

3 | P a g e  

 

Contents 
Executive Summary .................................................................................................................................. 2 

Key Findings .......................................................................................................................................... 2 

Conclusions ........................................................................................................................................... 2 

Recommendations ................................................................................................................................ 2 

Introduction .............................................................................................................................................. 4 

About PSS .............................................................................................................................................. 4 

Safety in Ports Guidance Documents (SiPs) ......................................................................................... 4 

HSE Challenge to ports: ........................................................................................................................ 4 

Scope of the Survey .............................................................................................................................. 5 

Participating Organisations: ................................................................................................................. 5 

Findings ..................................................................................................................................................... 7 

Part B - SiP Implementation .................................................................................................................. 7 

Part C - Observation Analysis, Compliance ........................................................................................... 8 

Part D - Hierarchy of Controls ............................................................................................................... 9 

Conclusions ............................................................................................................................................. 12 

Recommendations .................................................................................................................................. 14 

Ports/Duty Holders ............................................................................................................................. 14 

PSS ....................................................................................................................................................... 14 

Industry Best Practice ............................................................................................................................. 15 

Appendix 1 Part A - Pre-visit Questions .................................................................................................. 22 

Appendix 2 Part B - Open Questions ...................................................................................................... 22 

Appendix 3 Part C - Example SiP Observational analysis tool ................................................................ 23 

Appendix 4 Part D - Hierarchy of Controls Matrix .................................................................................. 24 

 

 

  



 

Safety in Ports Guidance Document Review: Impact Challenge 

 

4 | P a g e  

 

Introduction 

About PSS 

PSS work closely with the ports industry, the HSE and trade unions in 
promoting safety in the workplace and raising safety standards throughout 
the industry. One way we work towards achieving this goal is collectively 
developing the "Safety in Ports" suite of guidance. The guidance currently 
covers 19 technical safety areas including but not limited to General Cargo, 
Container Handling, Mooring, Dry Bulk Handling, and Bulk Liquid Transfer. 
All current SiP documents can be found on the PSS web site 

Link: https://www.portskillsandsafety.co.uk/resources 

 

“Our purpose is to encourage and promote continuous improvement in health and safety, in order to 
develop a highly skilled workforce.” 

Safety in Ports Guidance Documents (SiPs) 

SiPs are intended for companies operating in the UK ports industry with a duty 
of care and responsibility for the safe design, construction, operation, 
management and maintenance of port and terminal facilities. This guidance has 
been collectively produced by the ports industry with the support of the Health 
and Safety Executive and Unite, the union. 

HSE Challenge to ports: 

‘Ensure Safety in Ports guidance documents are being utilised and that everyone is committed to and 
following them’. 

PSS were tasked by the Health and Safety Executive to review the Safety in Ports guidance documents 
and ensure they are being followed. An analysis tool compromising of different evaluation methods 
has been able to identify areas which are and those which are not being followed, create data for gap 
analysis, highlight best practice to be shared with the wider industry and improvement opportunities 
for SiPs.  

 

 

  

Main Points to Evaluate: 

 Are SiPs being put into practice? 
 How are ports using the SiPs? 
 Identifying best practice. 
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Scope of the Survey 

The review comprised of varying types of analysis, which when combined has given PSS a true reflection 
of SiP implementation in the UK port sector. The review was carried out across 8 different types and 
sizes of organisation within the sector in order to give a true reflection of the sector as a whole, this 
included Privatised Ports, Trust Ports and Harbour Authorities.   

Six SiPs were converted into SiP review tools which allowed PSS to evaluate a range of topics across the 
sector: SiP001 Guidance on Port and Terminal Planning; SiP003 Guidance on Container Handling; 
SiP008 Guidance on the Storage of Bulk Cargo; SiP010 Guidance on Ro-Ro & Sto-Ro Operations; SiP014 
Guidance on Safe Access and Egress and SiP015 Guidance on Confined Spaces in Ports. 

 

Participating Organisations: 
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Method 

The process began by the surveyor contacting port organisations to establish if they would like to take 
part in the SiP guidance review. Volunteer organisation main contacts received a Pre-Visit 
Questionnaire (Part A), electronically, one to two weeks prior to the visit. This was completed and 
returned by themselves and 2 others in a management position.  The surveyor started the visit by 
asking the host a set of Open Questions (Part B), relating to SiP implementation in host’s organisation. 
At this point an operational visit plan was agreed between the surveyor and the host. Observation 
Analysis (Part C) & the Hierarchy of Controls (Part D) were carried out on location, within the relevant 
operational areas, accompanied by a host organisation representative. Parts A & B allowed the host 
organisation to explain and show their SiP implementation methods and techniques. Parts C & D 
evaluated if these methods and techniques are established in practice within the organisation.  

Pre-visit 
Questionnaire 

(Part A)

• 10 questions.  E-invitation to at least one representitive from Operations, 
Engineering, Marine or Safety to complete prior to visit.

• Aim: evaluate the perception of SiPs and their usefulness to ports.

Open 
Questions  

(Part B)

• Structured open questions about implementation of SiPs in host organisation. 
Collecting evidence of SiP implementation methods and other initatives.

• Aims: understand how SiPs were being used and communicated at 
policy/organisation level, identify best practice and improvement opportunities.

Observation 
Analysis     
(Part C)

• Evidence based observation using SiP survey tools of actual practice in operational 
areas

• Aim: establish how much of the SiPs are being implemented on the ground.

Hierarchy of 
Controls     
(Part D)

• Matrix used to evaluate how the organisation are following the hierarchy of 
controls structure.

• Aim: to test if principles of the 'hierarchy of controls' is being applied and establish 
best practice to be shared with the industry.

Figure 1 Four Part SiP Survey Method 
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Findings 

Parts A & B of the review identified good practice SiP implementation methods and continuous 
compliance initiatives.  

Part C showed 93% (average) compliance.  That is to say, what was set out in theory (Parts A and B) 
was successfully being put into practice. 

Part D showed that the Hierarchy of Control structure was again being followed. The ‘DNA’ that makes 
up the SiPs and the control structures that exist within the SiPs were identified as being followed.  
Therefore, the review successfully identified how SiPs are being used within the UK port sector. Once 
broken down, the data is able to identify trends within the sector relating to differing compliance levels 
based on varying factors relating to the SiPs. 

Part A - Questionnaire Findings 

The pre-visit questionnaire asked a range of questions relating to the SiPs.  Key results were: 

 92% of respondents felt as though they are working in a safe environment. 
 92% of respondents have heard of and use the SiPs. 
 83% of respondents found the content of the SiPs relevant.  
 SiPs were given a 4.1-star rating based on how important they are to the organisation host and 

up to two managers from other departments. 

Part B - SiP Implementation 

Examples of how SiPs have been implemented were shared with PSS and include: 

 guidance when writing new procedures. 
 to benchmark against current working procedure. 
 a textbook for port operational training. 

SiP User Rating (Part A) 
Average UK Compliance 

(Part C) 
Highest Level of Compliance 

(Part C) 
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 given to 3rd party contractors/non-permanent employees to ensure they are working to the 
standards stated within the SiPs. 

 condensed into SiPs awareness posters and posted around the port. 
 used to populate and create port specific guidance documents. 

The number of different implementation methods showed PSS that organisations within the sector are 
clearly using and implementing the SiPs in a multitude of ways. Which is complimented by the high 
rates of compliance within the sector.  

Part C - Observation Analysis, Compliance 

During the survey, 24 SiP reviews were conducted 
across eight organisations. Figure 2 shows the 
average level of compliance with the SiPs is 93%. The 
gap to full compliance currently sits at 7% but is 
reduced to 3% once part compliance is included.  

Therefore, there is currently 97% compliance to a 
degree within the sector and only 3% non-compliance 
with the SiPs. The non-compliance indicators vary 
across the SiPs tested which would suggest there is no 
specific area within which multiple ports are not complying.  
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During the review it was clear organisations were actively using the guidance documents. Non-
compliance usually occurred either due to: 

 Organisations unintentionally missing points from the guidance or  
 Implementation of alternate practice where the guidance was not applicable to their specific 

circumstances.  

The purpose of the review was to tackle the HSE’s challenge but also to allow participating 
organisations to gain feedback on how they can improve their safety standards. As a result, the review 
has provided feedback to organisations on how they can become more compliant with the SiPs. 

Part D - Hierarchy of Controls 

Part of the review was to establish how ports are following the hierarchy of controls structure for risk 
management (see figure 3) stated in the SiPs.  

A matrix was used to establish how ports use the structure and at which level of control they start. This 
was done for each SiP Survey and found the most common start point when using the structure was at 
‘engineering controls’, followed by ‘eliminate’ and ‘admin controls’.  

Figure 3 shows the hierarchy of controls starting level and shows PPE was never the first choice of 
control. The purpose of the structure is to establish and put control measures in place to improve 
operational safety. This shows that organisations in the sector are using this structure and not 
defaulting to PPE as the only measure of control.   

 

 

1
• Eliminate

2
• Substituton

3
• Engineering Controls

4
• Administrative Controls

5
• PPE

Figure 3 Hierarchy of Control Levels 
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SiPs Categorisation 

SiPs can be broken down into two categories: 

 operational guidance documents and  
 non-operational guidance documents 

For example, SiP003 Guidance on Container Handling is an operational SiP whereas SiP014 Guidance 
on Safe Access and Egress is a non-operational SiP. Both categories are equally important for ensuring 
safety within ports, however, the review found there is a gap between the two categories when it 
comes to compliance.  

 Operational Guidance Documents – 98% full compliance. 
 Non-Operational Guidance Documents – 91% full compliance. 

This may suggest there is more of an emphasis on health & safety when it comes to specific operations 
and less attention paid to what is considered routine health and safety matters. A strong focus on 
immediate operational risk is desirable but the same degree of compliance should be applied to high 
risk activities such as workplace transport that may not necessarily form part of a direct port operation. 
Having equally high compliance for both types of documents should improve overall safety of the 
environment. 

Indicator Consequence Levels 

Indicators derived from the SiPs are all related to safety but some indicators have a higher consequence 
if not followed than others. For example, the indicator ‘Operatives not lashing next to trailers that are 
being coupled/moved.’ from the SiP010 review has potentially high consequences if an emergency plan 
is not in place, that being a potential fatality. Whereas, the indicator, ‘clear traffic routes’ from the 
SiP001 review has less of a potential consequence if not in place.  

The review categorised the indicators into two different consequence levels: High Potential 
Consequence (HPC) and Low Potential Consequence (LPC). Which found there was a gap between two 
categories when it comes to compliance. 

 HPC – 96% full compliance. 
 LPC – 90% full compliance.  

Figure 4 below, shows the majority of organisations have higher compliance with HPC indicators. This 
suggests there is more of an emphasis on health & safety standards when it comes to more dangerous 
tasks while less dangerous or routine tasks receive less consideration. It is encouraging to see high 
compliance with higher consequence tasks, but it is important to note routine or lower consequence 
tasks could lead to potential incidents if they are not performed safely. 
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SiP Improvement Opportunities 

Part of the review was for PSS to identify how to improve the SiPs. The pre-visit questionnaire asked 
respondents what PSS could do to improve the SiPs and what level of impact this could have. Listed 
below are examples of improvement opportunities. 

Low Impact Medium Impact High Impact 

Include practical examples 
of the guidance being 
implemented. 

Increase circulation.  

 

Market SiPs to the wider port 
sector. 

Include practical examples 
of hierarchy of control 
measures in use. 

Update SiPs regularly. 

 

Facilitate sharing of best 
practice between ports. 

   Convert SiPs into short videos. 
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Conclusions 

The SiP Impact review was tasked with ensuring SiPs are being utilised in the UK port industry. Using 
different evaluation techniques and by breaking down the results the review has established the UK 
port sector are using the SiPs. 

The pre-visit questionnaire established the majority of respondents were using SiPs and provided PSS 
with real examples of how organisations are implementing SiPs across the sector. These examples were 
made apparent to PSS during the port visits. The individual ways in which organisations within the 
sector have used the guidance provides evidence that SiPs are flexible enough to be incorporated into 
working practices by the duty holder. 

The current SiP format is more suited to management activities.  It is not designed for direct use by a 
front-line worker.  This means that there is an opportunity to adjunct the SiPs with more targeted 
content and is more accessible to, day to day operators. In order for SiPs to achieve a greater impact 
PSS should develop equivalent bespoke workforce content for each SiP topic to assist the duty holder.  
This should focus on core risks and practical controls that an individual would need to conduct 
themselves healthily and safely in their workplace. 

Both the existing SiPs and the workforce audience specific new content should take advantage of 
communication technology and audio-visual messaging.  There is a clear opportunity to make the high 
quality and highly regarded SiP guidance more accessible.   

The SiP Impact port visits achieved three key goals: 

 identified best practice  
 established a benchmark for current UK compliance with SiPs 
 established that the hierarchy of controls principles are being followed in the areas that 

were surveyed. 
 

The UK benchmark for average full compliance is 93%. This indicates the port sector is aware of and 
using the SiPs.  

Where non-compliance occurred, the main impression formed by the surveyor was that this was a 
consequence of unintentional gaps, or not fully implementing points from within the SiPs. However, 
there were occasions when complacency may have played a factor. Some organisations explained their 
methods of compliance during Part A & B, however, when conducting the Part C of the review it was 
clear that there were occasions when there was only part compliance. This tended to reduce full 
compliance down to part compliance rather than no compliance.  

Non-compliance indicators do not show signs of a pattern, this would suggest non-compliance is down 
to individual organisations and not an industry trend. The current rate of non-compliance (3%) is slim 
and can be easily identified with the ‘second pair of eyes approach’. I.e. 
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organisations may be unaware of their non-compliance and having an external second pair of eyes 
review their operating procedures may shed light on shortfalls in compliance.  

Multiple examples of best practice have been recorded during the review which can be used to improve 
safety standards of operations or operational environments across the sector. Sharing best practice 
allows organisations of all sizes to learn from each other and improve overall safety within the UK port 
sector. Another positive of sharing best practice is that organisations can learn from unfamiliar 
operations. As an organisation which may not handle containers could learn and adapt one of the 
examples of good practice from container handling into their own operations. Therefore, it is beneficial 
to learn from each other on like-for-like issues but also unfamiliar operations as best practice from one 
operation could be transferred and adapted for use in a different operational activity.  

One of the key points within the SiPs is the emphasis on the hierarchy of controls structure. This aims 
to eliminate where possible and works its way down to PPE controls. The review found ports are 
actively using the structure as there was clear use of engineering controls to assist operations. The 
results show ports are actively trying to put in preventative control measures, therefore, reducing their 
employee’s exposure to potential harm. Furthermore, it is encouraging to see PPE was never used as 
the first control measure. Overall, the review found that organisations are actively using the structure 
and have been able to identify best practice examples into operational and non-operational 
environments. 
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Recommendations 

Ports/Duty Holders 

 Self-evaluate to ensure your organisation is complying with the SiPs. The review has found the 
sector is not fully compliant with the guidance documents and it will take input from individual 
organisations to improve this. 

 Continue to maintain high standards of compliance with HPC & operational SiPs whilst focusing 
on improving compliance with LPC & non-operational SiPs. This has the potential to reduce the 
number of high frequency/low consequence incidents occurring if the environment in which 
these incidents occur is more rigorously controlled.  

 Try to proactively learn from and incorporate best practice from the report into your 
organisation. All of the best practice stated in the report contributes to the safety and wellbeing 
of personnel within the port sector which could prevent an incident occurring or if one does 
occur it may protect those involved. 

PSS 

 Create an analysis tool for each SiP so member organisations can self-evaluate. This will allow 
organisations of all types and sizes to measure their internal compliance with SiPs. This could 
be used for PSS-to-port and peer-to-peer reviews, self-evaluation and audit training.  

 Enhance SiPs through communications technology channels. SiPs contain useful information; 
however, this information could be wider spread within an organisation if it was interactive 
and/or available through more communication channels/formats. For example, this could be 
achieved using an app. Users could search for an operation and the relevant procedure/H&S 
requirements would come up. This information would be the same as that which can be found 
in a SiP, however, this would assist the duty holder to make the information more accessible to 
all users.  

 Facilitate regional H&S workshops. This would bring personnel from different ports in the same 
region together to focus on health & safety matters or a particular safety issue. This could be 
focused around SiPs, thus improving their awareness and would give PSS the chance to show 
practical examples of how SiPs can be incorporated within an organisation. 
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Industry Best Practice 

Best practice is considered to be procedures or actions which go beyond what is identified as 
compliance in the SiPs in order to improve safety. 32 best practice observations were made during the 
port visits and are listed below. The purpose of sharing best practice allows ports within the UK to learn 
from each other on Health & Safety matters and work towards zero harm within the industry. 

Examples stated are not necessarily specific to each SiP and can be adapted to improve safety across 
all port related activities and procedures. 

 

 

SiP Number of Good Practice Examples 

SiP001 Guidance on Port and Terminal Planning 16 
SiP003 Guidance on Container Handling 3 
SiP008 Guidance on the Storage of Bulk Cargo 5 
SiP010 Guidance on Ro-Ro & Sto-Ro Operations 3 
SiP014 Guidance on Safe Access and Egress 5 
SiP015 Guidance on Confined Spaces in Ports 0 

1 • Eliminate

2 • Substituton

3 • Engineering Controls

4 • Administrative Controls

5 • PPE

Hierarchy of Control Levels 
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SiP001: Guidance on Port and Terminal Planning (Workplace Transport) 

High Risk Area Pedestrian Ban 

Any areas considered to be high risk are closed to pedestrians. Eliminates the potential for pedestrians 
getting struck whilst in ‘high-risk’ areas.  

Wind Control System 

Control system in place to prevent pedestrians entering certain areas in high winds. Constant 
monitoring of wind conditions means areas which increase in risk during high winds are closed to 
pedestrians. This additional measure is in place to ensure pedestrian safety when travelling around the 
terminal. 

Vertical Lowering Lighting Towers  

Lighting towers within the port lower to ground level for maintenance to be carried out. This eliminates 
the need for working at height and significantly reduces risks associated with typical lighting tower 
maintenance work. 

Tenant Only Gate 

At one of the ports visited, a tenant within the port contributed to a high volume of traffic/visitors on 
an annual basis. The decision was made to create a gate which allowed direct access to the tenanted 
area without going on to the port estate. This significantly reduced the number of vehicles and 
pedestrians within the port and is a good example of the hierarchy of controls in practice. As this aims 
to eliminate pedestrians in the port, thus reducing potential accidents. 

Engineering Lock-out Key Control  

Engineers in the port have a lock out key which disables the machine which is being worked on. In the 
event an operator is unaware of the engineering work being carried out and tries operate the machine 
the lock out system will prevent the machine from working. This acts as an additional control for 
engineering work being carried out and aims to protect the safety of engineers when carrying out 
works. 

  

3

1
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Quay Barriers 

All operational quays have access to physical barriers which 
clearly indicate vehicles/pedestrians should not access the 
quayside. The movable barriers allow operators to set up, 
control and maintain the operational workspace. They 
ensure unauthorised people/vehicles are reminded there is 
currently an operational area setup by using a physical 
barrier. This aims to eliminate unnecessary pedestrians and 
vehicles in the operational area. As the barriers are movable 
this makes for ease of use and allow operators to control and improve safety on the quayside. 

Lowered Curb  

Around the harbour the curb is lowered when transitioning from walkways to pavements to minimise 
the risk of slip, trips and falls. 

Pedestrian barriers  

Physical pedestrian barriers are in place around the port. These prevent 
pedestrians walking onto the road and in the event of an accident help 
protect pedestrians from a vehicle collision.  

Driver Ban 

Any lorry driver not wearing hard-hat (required PPE for the port) are sent away from the port and not 
allowed to return for 1hr. This includes if they have just arrived or are halfway through 
unloading/loading. This was introduced to tackle lorry drivers not wearing required PPE for the Port.  

Loop Call Security System  

The gatehouse sends out a radio message which is circulated to all security personnel. The last member 
of the security team to be informed must radio back into the gatehouse to complete the loop. This 
ensures all security team members are aware of a situation. If the gatehouse does not hear back after 
starting the loop there is likely a breakdown in communication and some security personnel will be 
unaware of an emerging situation. This allows the gatehouse to identify a breakdown in 
communication and fix the problem. This system is not limited to a security team as it could be 
incorporated into areas such as port operations to ensure all personnel are updated during operations.   

4
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Eye-to-Eye Pedestrian Walkway Control 

Before crossing a walkway, pedestrians must look around and if plant/lorry 
drivers are within the vicinity they must make eye contact with them prior 
to crossing. By not crossing before eye contact is established, this ensures 
pedestrians remain in a safe position before crossing the road. Once eye 
contact has been established with the driver it makes the driver aware of a 
pedestrian’s whereabouts. If eye contact is not established pedestrians 
must remain on the walkway and in a safe position until it is safe to cross. 
This additional control increases pedestrian safety and driver awareness 
within the terminal. 

Earphones Ban   

Earphones are banned in the harbour. This ensures all of the human senses are being utilised when 
travelling around the terminal. Walkways are still potentially hazardous due to machinery within the 
port environment and could result in a serious incident if pedestrians are not fully aware of their 
surroundings.  

Walkway Map  

Clearly identifies walkways around the operational area and 
has general safety reminders on each sign. This allows 
pedestrians to establish where they are and where they are 
allowed to walk when in the terminal. 

Moveable Speed Cameras   

Allows for speed monitoring around different areas of the port estate. Can monitor a wider area of the 
port compared to traditionally fixed speed cameras which drivers can anticipate and slow down for.  

Operational Area PPE Signs 

PPE signs are placed at the entrance to operational areas outlining the specific PPE for each area. This 
eliminates doubt about what PPE is required for specific areas and informs all personnel within the port 
of the required PPE standards.  

PPE Bins  

Bins full of high-viz clothing are situated at each end of pedestrian 
walkways. This allows pedestrians (normally ship’s crew) the chance to 

5
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borrow PPE whilst on walkways within the port and deposit the PPE in a bin as they leave. This aims to 
ensure all pedestrians are wearing relevant PPE whilst in the port.  

 

 

SiP003: Guidance on Container Handling 

Proximity Warning System  

In the container terminal pedestrian access is eliminated 
unless absolutely necessary and if necessary, a proximity pass 
is issued to pedestrians. Each plant operator within the 
container terminal swipes a proximity pass and places this in 
their plant machinery. All plant machinery in the container 
terminal are fitted with ‘Zone Safe’ proximity equipment 
which constantly monitor for pedestrian passes within close proximity to their machine. Whilst 
operating plant within the terminal all machinery is constantly monitoring for pedestrians. If a 
pedestrian goes within a certain distance to a piece of plant machinery (e.g. Reach Stacker) a visual and 
audio warning within the cab will alert the driver that someone is within close proximity of their 
machine. The proximity can be set to different distances, for example 6 meters. The warning could alert 
drivers to pedestrians round blind corners and acts as an additional measure to reduce pedestrian and 
vehicle collision. Due to the restricted view that can occur whilst operating in a container terminal this 
can assist the driver greatly. This is not limited to container terminals and could be applied elsewhere 
within a port terminal. 

Vessel Condition Report  

The marine department conducts a report on the vessel prior to any stevedores boarding the vessel. 
Highlights any faults/dangerous areas on the ship which is communicated to the ship’s master. If the 
area cannot be made safe stevedores are informed and not permitted near this area prior to going on 
board the vessel.  

 3 Briefings per Shift  
 3 meetings are held during operations to provide all parties with up-to-date information whilst 

working on the operation. 

3

4
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SiP008: Guidance on the Storage of Dry Bulk Cargo 

Automatic Shed Shutters  

Shed doors will only open as a vehicle approaches. This eliminates manual handling activities, reduces 
dust leaving the shed and helps with pest control. 

ID Swipe for Plant Machinery 

Operators must swipe their own ID card in order to start any plant. This eliminates unauthorised use 
of plant by untrained drivers. This will improve safety within the port as only competent/fully trained 
operators will use the plant they are designated to drive (this applies to all plant). 

Automatically Closing Fire Doors  

In the event a fire is detected within a storage shed, fire doors will automatically close to contain the 
fire. This helps to protect personnel nearby by controlling the spread of the fire. 

Grid System on Inner Walls and Roof  

Inner walls and roofs are painted with a grid which allows personnel to easily identify maintenance 
issues with the shed. During maintenance checks, any maintenance issue (e.g. roof leak) can be easily 
identified by its grid and its position reported accurately so that it can be fixed. This allows maintenance 
teams to easily identify where work needs carried out which reduces their exposure to potentially dusty 
or hazardous environments. 

Air Fed Masks  

Masks used when in dusty atmospheres. Implemented by an operator led initiative 
within the organisation. The masks are reusable, produce less waste and are more 
effective than a dust mask. 

SiP010: Guidance on Ro-Ro & Sto-Ro Operations 

Crew Bus  

Takes operators to and from the decks, which minimises the need for pedestrians within the 
operational area. This improves the safety of the operation as operators are less likely to come in 
contact with moving vehicles. 
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Controlled Lashing Groups 

Small groups for lashing/unlashing. Groups of 10 are used in lashing/unlashing activities in order to 
control the number of people involved in the operation. Makes it easier to supervise, control the area 
and improves safety of the operators whilst in a hazardous environment.  

Mentors Assigned to Newly Trained Operators 

The port has a mentor (training instructor) which works with a newly trained operative on the job until 
the mentor is confident the operator can undertake the task independently or as part of a team. This 
leads to increased supervision of newly trained operators, increased confidence of newly trained 
operators and provides extensive on the job training. 

SiP014: Guidance on Safe Access & Egress 

Reinforced Man-Basket  

The port uses reinforced man baskets in the event a grab or heavy machinery falls onto a man basket. 
This is an additional measure in place to ensure operators within the basket are safe. 

Bright Yellow Quay Ladders  

In the event of someone falling into the harbour at night, bright yellow quay ladders make it easier for 
the person to identify the ladders and get to safety. 

Picture Focused Visitor Handbook 

Very extensive visitor handbook which includes the use of pictures. This is useful for foreign crews and 
tackling language barriers. 

Portable Magnetic Lighting  

When accessing a ship’s hold in dark conditions magnetic lights are placed inside the ships access to 
provide light for operators. This improves visibility when accessing the ships hold and overall safety of 
the activity.  

PPE Signage at the End of Each Ships Gangway 

Universal PPE signs are placed at the end of each ships gangway to identify to crew which PPE must be 
worn when leaving the ship and entering an operational area. Additional measure in place to inform 
crew of PPE requirements and keep them safe whilst within the port.  

4

4

3



 

Safety in Ports Guidance Document Review: Impact Challenge 

 

22 | P a g e  

 

Appendix 1 Part A - Pre-visit Questions 

1. What is your department and Port? 
2. As a department, how safe do you feel your port is? 
3. Have you heard of Safety in Ports (SiP) guidance documents? (if yes, how have you heard of 

them?) (if no, are you going to seek them out) 
4. How does your department use the SiP guidance documents? 
5. Which of the following statements are true? (tick all that apply) 

a. SiP Guidance is directly referenced in ACOP L148 Safety in Docks 
b. SiP Guidance is jointly produced by the port industry, the HSE and unite the Union. 
c. You do not have to follow SiP Guidance but if you do follow it you will normally be doing 

enough to comply with the law. 
d. You can differ from SiP Guidance if you need to do so to make your workplace safe. 

6. How relevant is the information within SiP guidance documents to your department? 
7. How is your department using the SiP guidance documents to improve or maintain specifically 

the health of your workforce? 
8. Give the SiP guidance documents an overall score based on how important they are to your 

department? (1 star being unimportant and 5 starts being highly important) 
9. What could be done to improve the SiPs? And what level of impact could this have? 

(Low/Medium/High) 
10. How could PSS utilise communication and media channels to increase the use of the SiP 

guidance documents within your organisation?  

 

Appendix 2 Part B - Open Questions 

1. Is the SiP readily available? 
2. Does the organisation provide employee’s access to SiPs via a shared location? 
3. How often does the organisation refer to the SiP guidance? 
4. How has the organisation used the SiP? 
5. What sort of engagement or feedback do you get from your workforce on procedural matters? 
6. Consultation (evidence of): 

a. Employers consulting employees on H&S matters. 
b. Communication between employee/employer. 

7. Cooperation and Coordination: 
a. RA/SSOW agreed and followed by all parties.  

 



 

Safety in Ports Guidance Document Review: Impact Challenge 

 

23 | P a g e  

 

Appendix 3 Part C - Example SiP Observational analysis tool 

Example page from the SiP008 review. 
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Appendix 4 Part D - Hierarchy of Controls Matrix 

 

 


